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oo Where Are We ? %
Farms.com

Farming is our business, tool

« Stage of Development - Gold Rush stage ?
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FARMERS

Farming is our business, too!

Important to ask yourself why you are pursuing this particular
venture !

- environment driven
- economics driven
- both environment and economics based logic

This helps to inform you on your
Cost of Capital hurdles !
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FARMERS

Farming is our business, too!

How are you going to EXIT this business ?

Timeline......

Operations '

These can be 20+ year investments !!
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Farmsc On; Now for the Middle %

FARMERS

Farming is our business, tool

You now have the bookends to your business plan.
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You know WHY you want in - -
and some thoughts on HOW you might get out !

Now the question is SHOULD | and HOW DO | ??
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PO The Hurdle is High )A@
Farms.com

: :
A business plan must be developed In order to  roming s our busiess, oo

educate and convince yourself, your
spouse/family, your banker, your partners !!
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FaITHS'COfH' The Hurdle is High )A@

FARMERS
- . . _ INANCIAL

Everyone is uncomfortable with their own Formingis our business, 00

familiarity with the core benchmark data in

this field.

How many people believe that we got a 195 bushel
corn crop last year ?

How many people believe that a pen of steers can
gain an average of 9 Ibs per day ?

How many turbines are yielding a 30% Capacity Factor ?

The finance community is equally uncomfortable.

e S
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Fmsa@@mw The Hurdle is High IA@

FARMERS

The business plan must identify and Forming isour bsiness,too
address the following KEY aspects :

« Executive Summary,
 Business background,

« Management section,
 Product & Market section,
e Inputs/Operational section,
e Technology section,
 Financial section,
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Fmsa@@mw The Hurdle is High AL

FARMERS

 Business background, Farming isour usines, 0!
> Company history,
> Company goals,
> Organizational structure — corporate, coop etc.
> Industry review,

» Management section,
> Organization chart,
> Qualifications of team,
> Board of Directors,
> Consulting & advisory team,
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F o™ The Hurdle is High %
AI'TIS.COMm FARMERS

e Product & Market section e oo e

> Product & Byproduct description,
> Pricing & terms,
> Customers,
> Quality assurance,

> Competitors & alternatives,

> Demand information,

> Distribution & logistics,

* Inputs / Operational Issues
> Site / location information,
> Feedstock information- supply/pricing/certainty
> Risk Management strategy,
> Labour issues,

e S — S B
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FARMERS

» Technology section v e el

> Technology landscape,

> Chosen Supplier information,

> Technology support information,
> Risks and mitigation strategies

 Finance section
> Capital budget
> Certainty, risks & mitigation,
> Operating budget
> Startup and steady-state
> Desired finance model,
> Debt vs equity, types of debt, types of equity
> Financial Projections
> Sensitivity analysis & ratio analysis
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Farming is our business, tool

~ e g b Lamrn mastg
l|I:|I!||lllL N wneigy lndumiry. The o
plamier building am ——
M"‘-“Eﬁ' miihabing the & & -
Ofe and sales of thess senunass shal only b= mace FUTURE ENERC
WEEK 1
Al 3, 2087 e sOPM G
1
T Fuel off the Futur
My pl 6, 207 A FECT T |
WEEK 2
Tsesckay, April 10, 2087 Wi EECT T
”nnu':m “'-1]' T T Future Energy has completed its public investment equity
; TT {q drive. The remaining schedule of investor information
meetings is cancelled.
] i1, 2007 Charks ]
el Epl 1,
Ty Apl 12,2007  Fapls Lo Uy
WEEK 3
Foadwy, Bpel 1, 2007 (iabwsin TAOPE el
=
I Dlwedn T
III':IDIEEEL
— 407 Main Street PO Box 387 Dakota City, lowa 505290387
o= Mirehecir  F:00
(DA rw ety B bired Wikl rf
inlay EpTid, A=) Tyl "

T v v m i sl v il b %o i), vl vl il By, B i o iy
S b T g e e D el e & e s e oy Gy et ey ol eha o ek R e
Futicrw B LS, 050 st e, 12 Dk, 7, Dt iy, e ST by i P g md 5 B ST 000 il e

-4 304 M were tubarsanecg Pl cim



http://www.accfarmersfinancial.ca/index.htm

Fﬂrmsjc( ) _[ L"* The Experience to Date %

The experience to date seems to be :

FARMERS

Farming is our business, tool

* A proliferation of government announcements & programs !

e Financiers are unfamiliar with the sector — reg
to inform the financier — the financier then nee
project within the financial institution —a Dou

uiring applicants
ds to ‘upsell’ the
nle Sell.

 Financiers are scrutinizing capital budgets and want

contingencies,

 Focus Is on the project team and availability of relevant

expertise,

* Projects are being funded off of the existing equity and existing

cashflow of the “parent’ business.

 Financiers want a Plan B — how else can they recoup funds.
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